
Flashpoint IORR 

The Release 

The Steel Wheels/Urban Jungle Tours produced Flashpoint, the Stones fifth live album, which 

was released April 2, 1991. Sixteen songs (and intro makes 17) recorded over 419 days from 25 

November, 1989 through January 

18, 1991 on three continents and in 

five countries, was the Stones first 

album of the 1990s and their first 

live album since Still Life in 1982. It 

was also the last album Bill Wyman 

played on as a Rolling Stone. There 

were two new studio releases 

ŀƳƻƴƎ ǘƘŜ мс ǎƻƴƎǎΣ άIƛƎƘǿƛǊŜέ ŀƴŘ 

ά{ŜȄ 5ǊƛǾŜέΦ Lǘ ǿŀǎ мффмΣ ŀ ƴŜǿ ȅŜŀǊ 

begun, and it was time to plan the cover art and, oh yeah, they still needed a title for the 

album. 

Getting A Contract With The Stones 

How does one go about getting a contract to work for the Rolling Stones? Let David Crow, Art 

Director, start ǘƘŀǘ ǎǘƻǊȅΦ άL ǿŀǎ ǿƻǊƪƛƴƎΣ L ǿŀǎ ǎƘŀǊƛƴƎ ŀ ǎǘǳŘƛƻ ŀŎǘǳŀƭƭȅ ǿƛǘƘ DŀǊǊȅ aƻǳŀǘ ŀƴŘ 

we were working together in London and we shared the same agent. She introduced us to Tony 

King who was the Stones manager at the time. I think the introduction came via, as they always 

do, that friend of a friend stuff. It was somebody who was a t-shirt printer who had printed the 

t-shirts for the tour. So, it was a big merchandiser and I think they had been asked to 

recommend some people 

and we got recommended 

through them. So, we had 

an interview with Tony at an 

office somewhere in Chelsea 

in London to get kind of 

vetted and then that was it, 

actually really. It was 

contracts and meetings 

ŀŦǘŜǊ ǘƘŀǘΦέ {ƻƳŜǘƛƳŜǎ ȅƻǳ 

find the golden goose and 

sometimes it finds you.  

What Shall We Call It? 

Imagine the Stones have just produced a new live album and they have asked you to name it. 

What would you suggest? Adrenaline sounds good, what fŀƴ ƘŀǎƴΩǘ ŦŜƭǘ ƛǘ ǿƘŜƴ ǘƘŜ ŎƻƴŎŜǊǘΩǎ 



ƻǇŜƴƛƴƎ ƴƻǘŜǎ ŀǘǘŀŎƪ ǘƘŜ ǎƪȅΦ ²Ƙƻ ƘŀǎƴΩǘ ŦŜƭǘ ǘƘŀǘ ǊǳǎƘΣ ǿƘŜƴ ǘƘŜ ƳŀǎǘŜǊǎ ƻŦ ƻǇŜƴƛƴƎ ǊƛŦŦǎ ǎǘǊƛƪŜ 

ǳǇ ǘƘŜ ƻƴŜ ȅƻǳΩǾŜ ōŜŜƴ ǿŀƛǘƛƴƎ ŦƻǊΚ tǳǘ !ŘǊŜƴŀƭƛƴŜ ƻƴ ǘƘŜ ƪŜŜǇŜǊ ǇƛƭŜΦ 

How about something more interactive like Cause and Effect? The Stones are the cause we are 

ǘƘŜ ŜŦŦŜŎǘΚ hǊ Ƙƻǿ ŀōƻǳǘ LƎƴƛǘƛƻƴΚ ΧŦƛǾŜΣ ŦƻǳǊΣ ǘƘǊŜŜΣ ǘǿƻΣ ƻƴŜΣ ƛƎƴƛǘƛƻƴΣ ƭƛŦǘ ƻŦŦΦ ¢Ƙŀǘ ŎƻǳƭŘ 

work, the Stones have been igniting throngs of people for decades. The readers of iorr.org or 

forums.stevehoffman would have a field day with this task. They were never asked, perhaps 

because they did not know any t-shirt merchandisers, but David Crow and Garry Mouat, the 

two men responsible for art design and direction were and although they did not come up with 

the final answer they created the space within which the answer was found. The jump from 

Ignition to Flashpoint is a small one. 

The Brief 

The Stones had a treasure trove of concert photographs taken by the likes of Eugene Adebari, 

Mark Fisher, Claude Gassian, Paul Natkin, Dimo Safari, and Kevin Mazur but they did not want a 

concert photo cover, they wanted something more.  

/Ǌƻǿ ǘŀƪŜǎ ǳǇ ǘƘŜ ǎǘƻǊȅ ŀƎŀƛƴΣ ά²ŜƭƭΣ ƻōǾƛƻǳǎƭȅ ƛǘ ǿŀǎ ŀ ƭƛǾŜ 

album, so there was a discussion about, well that photographs 

from the tour, obviously they did not want to use one of those 

for the cover. That was the first part of the brief. They were 

going to use the photographs but not for the cover shot. The 

other thing they said is they did not have the title at that point 

for the cover so they were kind of asking us if we would 

develop some ideas for the cover, (early cover 

ŎƻƴŎŜǇǘ ŦǊƻƳ /ǊƻǿΩǎ ǎƪŜǘŎƘōook left) if we 

wanted to throw in suggestions for the title 

of the album in time to help them with their 

thinking, then that would be okay too. So, we 

did that, Flashpoint, in the end came from 

them. But we had about 2 or 3 titles before 

ǘƘŀǘ ǘƘŀǘ ǿŜ ǳǎŜŘ ǘƻ Ƨǳǎǘ ƎŜƴŜǊŀǘŜ ǘƘŜ ǿƻǊƪΦέ 

The Title 

Asked if he recalled any of the title 

ǎǳƎƎŜǎǘƛƻƴǎΣ /Ǌƻǿ ǎŀƛŘΣ ά¸Ŝŀ, I do actually. 

The first one was Adrenalin, our first title and 

that kind of got developed a bit because we 

talked about the adrenalin of a live 

performance, about watching a live 

performance. Then we got to the idea of 

Cause and Effect, because there is ŀ ōŀƴŘ ƻƴ ǎǘŀƎŜ ŀƴŘ ǘƘŜǊŜΩǎ ŀƴ ŀǳŘƛŜƴŎŜ ŀƴŘ ƛǘǎ ŀōƻǳǘ ǘƘŀǘ 



relationship between the 

two. We kinda liked this 

idea of the energy, what 

ƘŀǇǇŜƴǎ ǿƘŜƴ ȅƻǳΩǊŜ ƛƴ 

that space. Then it got to 

Flashpoint, which is, you 

know, it came from that 

same sort of, we were 

giving them lists at some 

point, there were about 10 

ǘƻ мр ǘƛǘƭŜǎΦ L ŘƻƴΩǘ ǘƘƛƴƪ 

Flashpoint was on there but 

it came from that same sorta space. Ignition was another one and it kinda got from Ignitions to 

Flashpoint. They liked the idea of something sparƪƛƴƎ ŀƴŘ ŜƴŜǊƎȅΦέ The seeds of the Flashpoint 

cover were clearly present in the Ignition concept (above, courtesy of D. Crow). Even though 

the Stones, essentially meaning Mick Jagger in this instance, came up with the name, it clearly 

deserves an Ψinspired by Crow and MouatΩ notation. 

The Chicken Or The Egg? 

wƛƎƘǘ ǳǇ ǘƘŜǊŜ ǿƛǘƘ ǘƘŀǘ ŦŀƳƻǳǎ ΨǿƘƛŎƘ ŎŀƳŜ ŦƛǊǎǘΩ ŎƻƴǳƴŘǊǳƳ ƛǎ, the title or the cover? With 

the Stones, it has usually been the title that leads the way, although there are some exceptions, 

see GRRR! for example. That was not necessarily so with Flashpoint because Crow and Mouat 

began the album art before the title was settled. The title was settled before the final cover art 

was designed but the design team was busy pitching concepts from the outset. 

Some designers have expressed a tad of 

regret to have been working on a live album 

instead of a studio album. They felt the brief 

was a bit confining. Crow and Mouat saw this 

quite differently. Crow ǎŀƛŘΣ άLǘ ǿŀǎƴΩǘ 

limiting at all. No, quite the opposite really, 

in fact although it was a live album, the 

reason they were in London was they were 

adding some tracks to it. They were adding a 

ǎƛƴƎƭŜ ǿƘƛŎƘ ǿŀǎ ŎŀƭƭŜŘ άIƛƎƘǿƛǊŜέ ŀƴŘ ǘƘŜȅ 

were recording that [at the Hit Factory] in 

[ƻƴŘƻƴΦ ¢ƘŀǘΩǎ ǿƘȅ ǿŜ ƳŜǘ ƛƴ [ƻƴŘƻƴΦ {ƻΣ 

ǘƘŜǊŜ ǿŀǎ ƴŜǿ ƳŀǘŜǊƛŀƭ ŀǎ ǿŜƭƭΦ .ǳǘ ȅƻǳΩǊŜ 

dealing with such classic tracks. Once we got 

the album established and they agreed to 

the artwork on that, they were much less, I 



guess it was about trust, the trust was established and they let us run through the singles with 

ƘŀǊŘƭȅ ŀƴȅ ƛƴǘŜǊŦŜǊŜƴŎŜ ŀǘ ŀƭƭΦέ  

IŜ ƎƻŜǎ ƻƴΣ ŘŜǎŎǊƛōƛƴƎ ǘƘŜ ǇǊƻŎŜǎǎΣ ά²Ŝ ǎǘŀǊǘŜŘ ǘƘŜ ŎƻǾŜǊǎ ōŜŦƻǊŜ ǿŜ ƪƴŜǿ ǘƘŜ ǘƛǘƭŜΧ¢ƘŜǊŜ 

were some early roughs (below) that looked quite different. Much more almost kind of space 

age than it ended up as. We worked for them for a long time, if you count every iteration we 

ŘƛŘΣ ŀƭƭ ǳǇ ǿŜ ŘƛŘ ул ŎƻǾŜǊǎΦ ¢ƘŜȅ ǿŜǊŜƴΩǘ ŀƭƭ ǿƛƭŘƭȅ ŘƛŦŦŜǊŜƴǘΣ ǿŜ Ǝƻǘ ǘƻ ǘƘŜ Ǉƻƛƴǘ ǿƘŜǊŜ ǿŜ 

kinda knew the territory. And I remembŜǊ ǘƘŀǘ Ǉƻƛƴǘ ǿƘŜǊŜ ƛǘ ŎƘŀƴƎŜŘΣ L ǘƘƛƴƪ LΩǾŜ Ǝƻǘ ŘǊŀǿƛƴƎǎ 

ƛƴ Ƴȅ ǎƪŜǘŎƘ ōƻƻƪ ŦǊƻƳ ǘƘŀǘ ƳŜŜǘƛƴƎΦέ 

 



This cover, like many others, began as a series of concepts, with the artists circling in on the 

final design. Crow has graciously shared some of the early sketchbook concepts they tested out 

along the way. Any one of these might have ended up as cover art.  

¢ƘŜ ΨŜȅŜΩ ŎƻǾŜǊ concept, seen above, 

would have looked good on a t-shirt. In 

fact, the eyeball concept reappeared in 

мффп ²ƘŜƴ ά[ƻǾŜ Lǎ {ǘǊƻƴƎέ ŦǊƻƳ 

Voodoo Lounge was released in the 

sleeve seen at left. The similarity is 

striking. Good ideas have ways of 

resurfacing. 

 

That Aha Moment 

The album cover design really came into focus when Mick had 

his aha moment and said he wanted it to be simple, basic 

ǎȅƳōƻƭǎΦ /Ǌƻǿ ŘŜǎŎǊƛōŜǎ ƛǘ ƭƛƪŜ ǘƘƛǎΣ άLƴ ǘŜǊƳǎ ƻŦ ǘƘŜ ŀǊǘ ƛǘǎŜƭŦΣ L 

do remember being in a meeting with Mick, sorta drawing stuff. 

He enjoyed being very close to the creation of that. So, he would 

happily take a pen and mark stuff. So, I remember that moment 

when the pen, he dropped it, and what he really wanted to do 

was to do something that was about basic symbols. So, that was 

like a lovely moment. It was like right, finally we know where 

ǿŜΩǊŜ ƎƻƛƴƎΦέ ό{ƻƳŜ ƻŦ /ǊƻǿΩǎ ǎƪŜǘŎƘōƻƻƪ ǎȅƳōƻƭǎΣ ƭŜŦǘύ 

 

 

The Cover 

Below is the struck match cover. What can we think about this? What can we light with a struck 

match? There is no mistaking it, that is ŀ ƳŀǘŎƘΦ 9ȄŎŜǇǘ ƛǘ ƛǎƴΩǘΦ 

The flame is an appealingly symmetrical Matryoshka doll-like sets of flames. Red at its inner 

core, surrounded by a black teardrop flame inside a white flame embedded in another black 



flame. Want the four flames to represent the four remaining StonesτMick, Keith, Charlie, 

RonτƎƻ ŀƘŜŀŘΣ Ŧŀƴǎ ƘŀǾŜ ŘƻƴŜ ŦŀǊ ƴǳǘǘƛŜǊ ǘƘƛƴƎǎΣ ōǳǘ ŘƻƴΩǘ ƻǾŜǊǘƘƛƴƪ ƛǘΦ Sometimes a flame is 

just a flame. 

 

Stones fans can be quite critical of album art, but this design met with more favorable reaction 

that most. A sampling of some fan site comments include: 

¶ I really like the cover art- both the art style and the color choices. It's really eye-catching. 

¶ It's one of the rare album covers I would almost like to frame and display just because of 

how cool the artwork is. 

¶ Agreed that's a great cover, kind of looks like a still from the 1960s "Mission Impossible" 

TV show opener. 



¶ I too have always liked the cover! GlŀŘ ǘƻ ƘŜŀǊ LΩƳ ƴƻǘ ŀƭƻƴŜΦ Lǘ ŀƭǿŀȅǎ ǊŜƳƛƴŘŜŘ ƳŜ ŀ 

ōƛǘ ƻŦ aŀǎǎƛǾŜ !ǘǘŀŎƪΩǎ .ƭǳŜ [ƛƴŜǎ ŘŜǎƛƎƴΦ 

¶ I love the cover art and the album!  

¶ The artwork is great, isn't there also a drawing of an explosion on the inner sleeve?  

The answer to that last question is, no, that was on the rear cover.  

 

The view of the entire outer sleeve would look as seen below. Quite a cleverly nuanced idea. 



 

It is not a match at all, it is a lighted fuse, that will produce quite an explosion, releasing 

tremendous energy. And death? Is that what the skull means? Crow has a less nefarious 

ŜȄǇƭŀƴŀǘƛƻƴΣ ά²Ŝ ŘƛŘ ǎƴŜŀƪ YŜƛǘƘ wƛŎƘŀǊŘǎΩ ǊƛƴƎ ƻƴ L ǘƘƛƴƪΦ ¸ƻǳ ǿƻǳƭŘ ǇǊƻōŀōƭȅ ƪƴƻǿ ǘƘŀǘ ƛŦ 

ȅƻǳΩǊŜ ŀ Ŧŀƴ ǘƘŀǘ YŜƛǘƘ Ƙŀǎ ŀ ǊƛƴƎ ǿƛǘƘ ŀ ǎƪǳƭƭ ƻƴ ƛǘΦ ¢ƘŀǘΩǎ YŜƛǘƘΩǎ ǊƛƴƎΣ ƛǘ ǿŀǎ ŘƛǊŜŎǘƭȅ ŦǊƻƳ Ƙƛǎ 

ǊƛƴƎΦέ ¢Ƙat ring may not have been as well-known three decades or so ago, but it is widely 

ǊŜŎƻƎƴƛȊŜŘ ƴƻǿ ŀǎ ǎŜŜƴ ƛƴ ǘƘŜ ŎƻǾŜǊ ǇƘƻǘƻ ŦƻǊ YŜƛǘƘΩǎ ōƻƻƪΣ ά[ƛŦŜέΦ 

 

 



Notice, there is no Stones logo to be seen, if not for the sticker. Asked about whether there was 

ŀƴȅ ǇǊŜǎǎǳǊŜ ǘƻ ƛƴŎƭǳŘŜ ǘƘŜ ƭƻƎƻ /Ǌƻǿ ǎŀƛŘΣ άNo real pressure, we did some covers that had the 

ƭƻƎƻ ǘƘŀǘ Ƙŀǎ ƪƛƴŘ ƻŦ ŀōǎǘǊŀŎǘƛƻƴǎ ƻŦ ƛǘΦ Lƴ ǘƘŜ ŜƴŘΣ ǿŜ ŦŜƭǘ ƛǘ ǿŀǎ ƴƻǘ ǊŜŀƭƭȅ ƴŜŜŘŜŘΦ LǎƴΩǘ ƛǘ ƻƴ 

the inside? That was kinda the right place for it.έ 

The Evolution of a Cover 

This fan favorite cover did not spring from the womb in this finished state. There was a 

substantial gestation period crammed into a 

compressed time frame. CrowΩǎ sketchbook, 

which he graciously has shared, enables us 

to see some of that evolution. Here is a page 

(below) from the sketchbook that tells some 

of the story. Ignition was a Crow and Mouat 

title concept early in the process.  The top 

sketches quickly transition from a lightbulb 

looking device to a bomb to an ignition 

source to a miniature of the concept 

sketched for Mick Jagger probably in January 

ƻŦ мффмΦ ¢ƘŜ ŦǊƻƴǘ ŎƻǾŜǊ ΨƳŀǘŎƘΩ ǿŀǎ ōƻǊƴ ƛƴ 

Ignition. The asterisks likely indicate ideas 

the artists wanted to explore further. The 

seeds of the eventual cover are all planted in 

this early ignition/Flashpoint sketch (left). 

 



In the bottom half of the page we see the appearance of the title concept Flashpoint and some 



ideas hastily 

put to paper. 

Is that a 

person in the 

right panel? 

Are they 

setting 

something 

off? 

Flashpoint 

was born. It 

developed 

quickly.  

Notice the 

experiments  

(left) with 

the 

placement of 

the band 

name and 

title. 

Gradually, 

the flame 

became the 

focal point of 

the design. 

The 

explosion 

was quickly 

destined for 

the rear 

cover. The 

top row 

shows a 12-

point 

explosion, 

the middle is a 10-point explosion, the bottom is a twelve again. The double lines of the middle 

sketch show the germ of the white explosion outlined in black concept that survived to the rear 

cover. 



The title has two alternate spellings: Flash Point and Flashpoint. Early sentiment was with Flash 

Point it 

seems.  

At left, 

find the 

maturing 

concept. 

/ǊƻǿΩǎ 

note says, 

άƎŜǘ ǘƘŜ 

type the 

same 

size.έ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Richards skull ring has found its rear cover home in the design along with the twelve-point 

outlined explosion (below). Notice the faint pencil markings. They suggest extending the match 

fuse onto the rear cover.  

The circle beneath the explosion? Could that have been the beginning of the decision to move 

wƛŎƘŀǊŘǎΩ the ring there? Below you see the final cassette cover contrasted with an earlier 

concept in a different color scheme. 

 

Granted, I am a fan boy, but I always thought the Stones got the song right when compared to 

the studio outtakes. I am thinking the same thing of Crow and Mouat, yeah, they got the cover 

right. 

The Booklet 

A vinyl version of Flashpoint was never released in the US, so full size copies of the enclosed 12-

page booklet are rather rare. A version of the booklet, however, was included with the CD 

package. The photos that follow, show the vinyl version of the booklet. Slightly different 

arrangements can be found in different releases. The photographs were taken by Claude 

Gassian, Dimo Safari, Eugene Adebari, Kevin Mazur, Mark Fisher, and Paul Natkin. The booklet 

was arranged by Crow and Mouat. 

 

https://www.discogs.com/artist/2045089-Claude-Gassian
https://www.discogs.com/artist/2045089-Claude-Gassian
https://www.discogs.com/artist/2142815-Dimo-Safari
https://www.discogs.com/artist/2261361-Eugene-Adebari
https://www.discogs.com/artist/2235668-Kevin-Mazur
https://www.discogs.com/artist/357692-Mark-Fisher-2
https://www.discogs.com/artist/1905461-Paul-Natkin


 

 



 

 

 



 

Notice this photo was taken at the Los Angeles Memorial Coliseum shown below, in October 

1989. 

 


